






2022
CITIZEN
CENTRIC
REPORT

CHALLENGES & RECOMMENDATIONS
WHAT TO DO

CEDA faces a promising but always an uncertain future. But, we are sure at least, that with the Board of Directors, we are committed to the aggressive promotion 
of opportunities for the CNMI. The road ahead promises to take us into new and exciting territory, vast markets yet untapped. With our leaders up the Hill, our 
Board of Directors, our dedicated management and staff, we will not fail to seize new opportunities, which together, we can share into new sources of profit and 
progress.

CHALLENGES RECOMMENDATIONS

To assist in the development of the economic development plan 
for the CNMI and control and implement the part of the plan 
assigned to us.

We now have an Economic Development Manager to lead our 
Economic Development Activities’ department. We look forward to 
hiring additional employees to assist in this development.

To actively promote the CNMI as a location for private investment.
To encourage the development of new businesses and support 
the retention and expansion of existing businesses. To seek out 
new markets for CNMI goods and services.

We will work closely with different government agencies one 
commerce, tourism, and trade. We will coordinate and work with 
government regulatory agencies in finding ways to ease the 
permitting processes.

To coordinate, develop, and participate in off-island investor 
missions to generate interest and investment in the CNMI, 
emphasizing business investments from the United States of 
America.

We will work in close partnership with private sectors and support 
their efforts to assist existing and new businesses.

In our loan department, one of our challenges is to remain focused 
in servicing our current clients while finding lending programs to 
attract new clients and thereby develop and improve the CNMI’s 
business climate.

The management and the CEDA Board of Directores are in 
discussion of opening an assistance package outside of 
commercial lending. The discussion was held in abeyance because 
of some provisions in the law that prevent CEDA to enter this type of 
lending arrangement. We will seek an amendment to CEDA Law to 
make this possible. 

Continued challenges in foreclosures and after judgement 
processes.

We will continue to work with the Legislature to enact legislation to 
1) elimiate deficiencies balances on judgement debts after judicial 
foreclosure and auction of all mortgaged assets. Creditors would 
only be entitled to those proceeds; and 2) amend the right of 
redemption on foreclosed properties from one year to three months.

Challenges in the administration of the QC Program regarding 1) 
failure of beneficiaries in meeting deadlines, 2) investment 
opportunities for Saipan, Tinian and Rota, and 3) minimum 
investment amount.

There is a pending legislation for consideration up at the Senate to 
amend QC Program. Challenges noted are addressed in the 
proposed bill. We have submitted our letter of support and indicated 
the positive impact on islands’ investments. We will follow up on the 
progress of this bill and will urge its passages into law.

Saipan at CEDA Bldg., Beach Road, Oleai
Tel. Nos.: (670) 234-7145/7146/6293/6245 |  Fax: (670) 235-7147

Rota at Tamara & Seven Brothers’ Building, Songsong Village
Tel. Nos.: (670) 532-9408 | Fax: (670) 532-9409

Tinian at NMC Campus, San Jose Village
Tel. No.: (670) 433-9203 | Fax: (670) 433-3690
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